MUNICIPAL ENGINEERING

\ & Engineering Evcellence: funovative Approaches /Sustainable Solutions

March 6, 2026

Mr. Adam Stumb, Manager
County of Ashe

150 Government Circle, Suite 2500
Jefferson, NC 28640

Re: Recommendation of Award of Contract
Municipal Solid Waste Landfill - Phase 3

Dear Mr. Stumb:

Attached is the Certified Bid Tabulation for the Municipal Solid Waste Landfill — Phase 3. Baker’s
Construction Services, Inc., Piney Flats, TN, North Carolina License Number 60070, submitted the lowest
responsive bid for the above referenced project in the amount of $5,872,367.11 (Base Bid and
Alternate 2). They have an Active General Contactor’s Unlimited, Highway License (copy enclosed).
From a license standpoint, they are qualified to do this project. While we have not worked with this firm
previously, they come highly recommended according to the references they submitted with their bid
(copies included), one of which was a municipal solid waste landfill.

Based on the above information, we know of no reason that would prevent Ashe County from awarding

the contract to Baker’s Construction Services, Inc. in the bid amount of $5,872,367.11 (Base Bid and
Alternate 2.

If you have questions or comments, please do not hesitate to contact us. We look forward to working
with you and Ashe County on this project.

Very truly yours,
MUNICIPAL ENGINEERING SERVICES CO., PA

Stephen L. Crawford
Sr. Project Enginele,r

Enclosures

@ GARNER PH; (919) 772-5393 Q 68 SHipwasH DRr., GArRNER, NC 27529 % GARNER Fx: (219) 772-1176
Bc

Boone PH: (828) 262-1767 820 State FAarm Rp., Boong, NC 28607 OONE Fx: (828) 265-2601
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Greater than $100M of various

contracts at various sites from 1996
through 2023 $ 1 O 0 M

T : 2 Hard Spots & Mitigations

Description of Services provided . =% : : :

CiadHir cveeanl e e Time sensitive projects that require meeting unmovable
ettt faliclie U R gL g R RSBl deadlines. BCS has completed all projects on schedule,

assistance, time sensitive projects. meeting all qualifications, without delaying any races or
events.
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SPEEDWAY MOTORSPORTS

To Whom it may concern:

In the 19 years | have been with Speedway Motorsports, LLC, | have worked with Baker’s
construction services (BCS) on a project or multiple projects every year. For the last 30 plus years, BCS
has been a key contractor and partner in the success of our projects. With over 100 million dollars of
work completed, BCS continues to over achieve on projects in performance and cost awareness.
Speedway Motorsports LLC. (SM) Has grown from 1 track to over 15 different facilities in the time frame
that BCS has been working with our company. Naturally in that growth, construction has been required
for the growth of our company. Finding a contractor for such large projects and wide-reaching needs
that is trustworthy and always over delivers on the projects was a key part of our successful growth.

We have leaned on BCS from the inception of the project to the completion of the project. They
are the contractor we know can help us to achieve desired budgets with the desired design. Not one
project have they ever let us down on both budget and quality. The diversity of there abilities are one
that would be remised not to discuss.

In out business, we create a lot of interesting and in most realms’ unthinkable projects. From
paving and grading on 28 degrees of banking to moving 1.3 million yards of material in 72-day time
frame, BCS has always created solutions that hit or saved the budget while achieving a high quality of
workmanship and longevity. As stated before, BCS is the first contractor we contact on new projects,
not only to be the contractor but to help with the front-end design work to help us be efficient in out
construction budgets.

| could continue to list a number of great attributes that BCS brings to SM on numerous fronts.
But feel it would be great to list the sheer number of very difficult and time sensitive projects they have
completed for us over the years. As with most of our projects, they all have a tight time restraint for
completion and all end up in a tv screen on the national stage. And the BCS team makes them possible,
within budget, and do it without getting any of the limelight on the tv screens. Listed below are just a
few of the many projects they have completed for us over the last 30 years.

1. Bristol Motor Speedway

a. BMS dragway (all site construction, storm water, utilities, mass grading, finish
grading)

b. BMS grandstand additions (all site work, utilities, storm) (all grandstand additions
over a 6 year time frame)

c. BMS parking lots and campgrounds
BMS football field for the largest college football game attendance ever

. BMS Dirt tracks
2. CMS
a. Storm water complete reconstruction
b. Infield ROVAL construction




3. AMS
a. TRACK rebuild, all aspects but paving !
4. TMS P
a. Track rebuild, all aspects but paving
5. KYS
a. All parking lot re builds
b. Track rebuilds

c. All storm water and utilities
6. NWS

a. Alltrack rebuild

b. All site work

c. Al utilizes

d. All storm water

e. Parking lots and camping lots
7. NSS

a. Parking lots and utilities

This is just a small list of some of the projects they have completed for us and shows the amount of work
and the willingness to go to any state and complete work.

In closing, we are proud to call BCS a partner in our family of facilities. We have developed a great
relationship with them and will continue to walk with them on all future projects and project designs.
They are a true part of the construction family in all that Speedway Motorsports does and will do in the
future. In every project we do, they treat the project as it was there own and look out for the budgets,
goals, quality, and duration of the construction. Would recommend them for any project that you may
be considering using them on and in the future.

’P ‘
Stephen D. Swift
Speedway Motorsports, LLC

SVP of operations and development
sswift@speedwaymotorsports.com

Sipgerely,



Contract: 16172

Period: 11/30/2016 — 8/31/2017
Contract max value:
$1,596,406.33

Contract actual value invoiced:
$1,596,406.33

$1.59M

e
f

Description of Services provided

Excavation and grading for an 8 acre expansion
landfill, installation of geosynthetic liner system,
construction of a leachate collection system,
connected to existing system. Installed
conveyance system, placed granular leachate
collection layer, culvert, and erosion and sediment
control.

Constructed an access road and maintained the
road for existing operations. Performed onsite
traffic control to ensure continued Owner
operations throughout the project.

Installed three layer liner system. Managed large
liner subcontractor. Maintained liner panel surveys
and weld testing, with minimal rework required.
Completed project on schedule and budget, while
maintaining quality, safety, and environmental
regulatory compliance.

Hard Spots & Mitigations

Long Distance Haul — Coordinated work sequencing to
stage stone material onsite and maintain an adequate
stockpile to cover the liner quickly following placement,
to meet liner exposure limitations. Completed the liner
placement without exceeding exposure limits, and
completed project on schedule, under budget, and
meeting all quality, safety, and environmental regulatory
requirements.

Stormwater Control in the Cell — maintained drainage
and pumped water out of the cell to maintain structural
integrity, including surface dewatering to ensure the
project stayed on schedule during adverse weather
conditions.

Installing a New Leachate Collection System while
Operating and Maintaining Existing System Installed —
sequenced work activities and overall design
implementation to successfully maintain the existing
system without interruption, install the new system, and
transition the site into using the new system.




March 29, 2023

To whom it may concern,

Balcer Construction Services {BCS) was the General Contractor for a 9 acre municipal RCRA
Subtitle D Landfill expansion for Franklin County, Virginia. The project included bulk excavation, rock
removal, finish grading, GCL and synthetic liner installation, drainage layer installation (46,000 tons #57
stone) and Leachate Collection System. BCS was very professional, easy to work with and quick to
address issues. Despite difficult weather conditions, BCS had the resources to complete the project on
time and under budget,

Respectfully,
Donaldd W Swith Jr.
Don Smith

Franklin County Public Works Director (Retired)
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Virginia Highlands Airport Runway

Contract: 19123
Period: April 2021-present

Contract max value:
$16,697,291.37 <

Contract actual value invoiced:
$16,697,291.37

AIVY : - Hard Spots & Mitigations
Description of Services provided , ; , .

. : : Construction Cost Savings - BCS bid the project as
Grading & Drainage for Runway Extension & . :

requested by the owner for moving and placing

Safety Area Improvements 1,200,000 cy from the opposite end of the runway as
construction would be performed, during the BAFO,
BCS proposed supplemental proposal during the bid
negotiation most of it was borrowing from the other end
of the runway. After the bid, we proposed borrowing
from the opposite end of the runway, shortening the
haul route, and saving Virginia Highlands Airport
Authority $1.7 million.




March 28, 2023

| am writing to recommend Bakers Construction Services, Inc. based on our most
recent experience which was a three year, $16.8M project. This project included
moving and placing about one-million cubic yards of earth and extensive related
stormwater and erosion control work. There were many challenges confronting
the contractor in complying with federal, state and local regulations. However,
Baker's employees met each of the challenges without delay and completed the
work on-time and under budget. It was a pleasure to work with a contractor that
was responsive and compliant with the directions of the owner and the engineers
and numerous permitting officials.

Another plus for Bakers Construction Services is their dedication to have sufficient
personnel and equipment on site to complete the task. This dedication results in
quality work which was performed in a safe and efficient manner. Their attention
to detail and ability to quickly solve problems exceeded our expectations and
therefore | highly recommend Baker’s Construction Service’s, Inc.

Sincerely,

Mickey Hines

Manager

Virginia Highlands Airport
nhines@vahighlandsairport.com




Contract: Multiple contracts
Period: 2013 — Present

Contract max value:
$33,000,000.00
Contract actual value invoiced:

$33,000,000.00

Hard Spots & Mitigations

Multiple State and Municiple Entities, including
multiple regulatory agencies with varying
requirements. BCS maintains excellent
communications between the owner, general
contractor, manager, and regulatory agencies,
including regular recurring meetings and work
compliance reviews to address any questions or
issues as or if they arise. As a result, BCS has not
incurred any major regulatory infractions, and has
maintained the project schedule, quality, safety,
and environmental requirements.

Description of Services provided
200 acre commercial development, 3 million cy
earthwork with blasting and lime stabilization.

— Construction new (1) mile roadway including all
utilities.
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Bur v‘ \’ 11 - “Uistng Today’s Technology to

Conslruction Compary Build Tomnomrow’s Landionacks”

March 29, 2023

Re: Baker's Construction Services

To Whom it May Concern: -

BurWil Construction has had the privilege of working with Baker’'s Construction Services for
over 40 years. Without question, Baker's Construction Services is “the best of the best’.

Baker's approaches every job with a can-do, team approach- bringing innovative and
economical solutions to any issue that may arise.

Their team members are professional, responsive and accessible 24/7.

Baker's has completed over $50,000,000 worth of construction services for BurWil maintaining
outstanding safety, schedule and cost performance.

We highly recommend Baker’s Construction Services for any size project that they may wish to
complete.

Respectfully,

Aj& . ,//%e/\_,

William H. Prince, Sr.

CEO

WHP:mf

cc: File
P. 0. Box 637 - 620 Locust St. - Bristol, TN 37621 1545 Western Ave. Suite 208 - Knoxville, TN 37921
Office (423) 968-4158 - Fax (423) 968-3199 . Office (865) 409-4825 - Fax (865) 409-4835

www. burwil.com




