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“Serving North Carolina’s High Country with Continuing, Cooperative, and OF gove

Comprehensive Transportation Planning”

Brenda Lyerly, RTAC Chair David Graham, Transportation Planner Jose Butron, RTCC Chair

MEMORANDUM

TO: Bill Shepley, Alleghany County Manager
Adam Stumb, Ashe County Manager
Cindy Turbyfill, Avery County Manager
Allen Cook, Mitchell County Manager
Deron Geouque, Watauga County Manager
John Yates, Wilkes County Manager
Lynn Austin, Yancey County Manager
Dale Presnell, Boone Town Manager

FROM: David Graham, Transportation Planner
SUBJECT: High Country RPO — Call for Priority STIP Projects

DATE: May 29, 2026

The High Country RPO has developed a Project Solicitation and Ranking Methodology for
scoring and ranking transportation projects that cover all modes of transportation (highway,
bicycle & pedestrian, transit, airport, and rail) for consideration in the State Transportation
Improvement Program (STIP). In accordance with the High Country RPO Project Solicitation
and Ranking Methodology, the High Country RPO will score and rank all eligible High Country
RPO projects in the NCDOT's database.

Therefore, please submit in order of priority (1st, 2nd, 3rd ...) your county’s projects for
scoring and ranking. As individual municipalities (except for the Town of Boone) will not be
submitting projects to the RPO for scoring and ranking, the county requests should include both
rural and urban projects. | encourage all counties to discuss the priority order of projects with
their respective municipalities prior to submitting projects. Attached is the NCDOT project
scores list of all eligible projects sorted by county for local scoring and ranking. Please
review the attached list and submit all of your eligible projects in order of priority.
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Note: Bicycle and Pedestrian Projects

According to NCDOT, bicycle and pedestrian projects are not included in the spreadsheet at this
time, as the SPOT office is continuing to review the numerous comments received during the
data review period. A revised spreadsheet is expected to be sent by mid-June that includes
bicycle and pedestrian projects.

As soon as | receive the revised bicycle and pedestrian projects spreadsheet from NCDOT, |
will reach out requesting priority ranking of eligible bicycle and pedestrian projects.

Note: Division Needs category projects including the projects that cascade down from the
Regional Impact category to the Division Needs category will automatically be re-ranked for
point allocation. For example: If Ashe County submits 5 projects for scoring and ranking in
priority order (#1 - #5) and only the top 2 projects are funded at the Regional Impact category
the remaining projects (#3 - #5) will be scored and ranked at the Division Needs Category as
follows: Project #3 becomes priority #1, Project #4 becomes priority #2, and Project #5 becomes

priority #3.

To have projects included for scoring and ranking, please submit your priority projects in
order of priority (1st, 2nd, 3rd, ...) to me by June 30, 2026.

Please feel free to reach out to me if you would like to discuss any of the individual projects.

Thank you.

Enclosure

cc: Julie Wiggins, Executive Director, High Country Council of Governments
Chris Grubb, Planning Director, High Country Council of Governments
High Country Town Managers/Clerks
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