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MEMORANDUM

TO: Bill Shepley, Alleghany County Manager
Adam Stumb, Ashe County Manager
Phillip Barrier, Avery County Manager
Allen Cook, Mitchell County Manager
Deron Geouque, Watauga County Manager
John Yates, Wilkes County Manager
Lynn Austin, Yancey County Manager
Amy Davis, Boone Town Manager

FROM: David Graham, Transportation Planner

SUBJECT: Solicitation of New Transportation Projects for the
2028-2037 State Transportation Improvement Program (STIP)

DATE: June 5, 2025

The High Country Rural Planning Organization (RPO) utilizes a project prioritization system to
produce a Priority Needs List of transportation projects for the High Country RPO region for
funding consideration in the State Transportation Improvement Program. The first step in the
project prioritization process and the development of the Priority Needs List is the solicitation of
new transportation projects from each county and the Town of Boone. According to the High
Country RPO project prioritization system, each county and the Town of Boone can submit up to
the requisite number of new projects by mode (highway, bicycle & pedestrian, transit, aviation,
and rail) as noted below. For example: Yancey County can submit up to 3 highway, 3 bicycle &
pedestrian, and 3 transit projects.

Alleghany County - 2 projects
Ashe County - 3 projects
Avery County - 3 projects
Mitchell County - 2 projects
Watauga County - 4 projects
Wilkes County - 6 projects
Yancey County - 3 projects
Boone — 1 project

Please be advised that the NCDOT Board of Transportation is considering a 30% reduction
in new project submittals next month. If the Board of Transportation approves a 30%
reduction in new submittals it will result in one less submission per county. Therefore,
when submitting projects please submit projects in priority order (and grouped by mode)
in_the event the lowest priority project per county must be removed to meet the 30%
reduction.

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.
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When submitting new projects, please provide a detailed description of each new project (widen
highway from/to, new van, extend runway, multi-use path/sidewalk from/to, etc...).

Note: Projects identified as "Carryover" projects on the attached list should not be
submitted as a new project. "Holding Tank" projects identified on the attached lists are
eligible to be submitted as a new projects.

Carryover projects are defined as projects that automatically carry over from the previous round
of project prioritization for evaluation in the current round of project prioritization (P8.0).

Modifications of Carryover projects that create segments will count toward the maximum
number of submittals. Modifications that change a project’s limits or scope will not count toward
the maximum number of submittals. All modifications must have agreement between the
Division(s) and the RPO.

Holding Tank projects are those projects that will be removed from the current round of project
prioritization (P8.0) unless they are re-submitted as new projects.

Note: Multiple projects are allowed along the same section of roadway. If two conflicting projects
along the same section score high enough to be funded, a discussion with the NCDOT STIP Unit
and the associated Division(s)/RPO will be held to pick the project that will remain in the STIP.

Bicycle, Pedestrian, and Transit Project Requirements

Please note that for a bicycle and pedestrian project to be eligible, a cost estimate for the project
must be provided and a commitment letter (on letterhead) for the 20% project match from the
local government is required with project submission. A 10% local match for transit projects is
required for new projects. Acknowledgement of the required 10% match from local government
is required with project submission.

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.
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Please submit to me by July 16, 2025 the designated modes and number of new projects in
accordance with the schedule noted above that your jurisdiction would like to have considered in
the development of the 2028-2037 STIP.

As individual municipalities (with the exception of the Town of Boone) will not be submitting
projects to the RPO for consideration, the county requests should include both rural and urban
projects. Therefore, | encourage all counties to discuss new projects with their respective
municipalities prior to submittal of new projects.

The next step in the project prioritization process will be the solicitation of Priority Projects
from County Managers with a supplemental overall project scores list beginning in early
May of 2026 for local scoring and ranking.

| look forward to your new transportation projects submissions. Please call (828) 265-5434

ext. 135 or email dgraham@hccog.org if you have any questions or if you would like to set up a
meeting.

Enclosure

CcC: High Country RPO Rural Transportation Advisory Committee (RTAC) members
Julie Wiggins, Executive Director, High Country Council of Governments
Chris Grubb, Planning Director, High Country Council of Governments
High Country Town Managers
Todd Moody, Town of Boone
Jason Walker, Watauga County

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local

challenges, supporting a bright future for the High Country.
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