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. 8:00 AM - Meeting Called to Order at the Ashe County Courthouse

Chairman McNeill called the Special Mesting of the Ashe County Board of
Commissioners to order in the second floor conference room at the Ashe County
Courthouse.

Present: 5- Commissioner Todd McNeill, Commissioner William Sands, Commissioner Larry
Rhodes, Commissioner Paula Perry and Commissioner Larry Dix

Il. Pledge of Allegiance/Opening Prayer

Commissioner Dix led the Pledge of Allegiance and Vice Chairman Sands offered the
opening prayer,

lil. Meeting with Senator Ballard and Representative Russell

The purpose of the Special Meefing was to discuss issues of concern in Ashre County
with the Ashe County Board of Commissioners, Senator Ballard, and Representative
Russell.

Board Members Fresent: Chairman McNeill, Vice Chairman Sands, Commissioner Dix,
and Commissioner Perry. Board members absent: Commissioner Rhodes

Others Present. Senafor Deanna Ballard and Representative Ray Russell

The floor was opened for questions and concerns from the commissioners.

Commissioner Dix asked Senalor Balfard which committees she is currently serving on.
Senatfor Ballard answered that she serves on the following committees: co chair of
Education and Higher Education Policy and Appropriations; Healthcare; Transportation,
and the Rules Commiittee.

Vice Chairman Sands stafed concern that in Ashe County when a sheriff leaves office
before their term has ended, General Statute mandales thaf the county commissioners
must appoint a replacement. In other counties, the party of the departing sheriff
recommends a replacement for the position. Representative Russell staled that a
resolution needs to be approved by the commissioners supporiing legislation to change
the General Statute requirement in Ashe County.

Vice Chairman Sands also spoke regarding the amount of time that employees spend
answering requests for public records. In working for the Sheriffs Office on cases, and
with a court order, some organizations have the ability to charge for a request for records.
He would like for counties to be able to charge for the time spent by employees fo
provide the requested information. Representative Russell stated that there is a law
allowing counties to recoup some of the associated expenses. Senator Ballard stated
that time spent by employees on requests for public records needs fo be lracked and
submitted lo her.

Commissioner Perry spoke regarding citizen's concerns with schoof delays and closings
due to weather. Senator Ballard addressed the difficulties faced by the schoof
superintendent with road conditions in rural counties. She also updaled the
commissioners regarding ongoing legisfation with school calendars.

Commissioner Perry explained issues and concerns surrounding difficulties for catlle
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farmers. She explained that livesfock has to be fransported across the state line fo
markets which means a loss of weight for livestock and a loss of revenue for olir
farmers. Commissioner Perry stated that a scale to weigh livestock is needed in Ashe
County. Chairman MeNeilf added that the cattfe industry is a $12 million industry in Ashe
County. The County and Cooperatlive Extension are working on granis fo help with
funding for a facility to be built here in Ashe County. The Caltle Association is interested
in having a muili-use facility built in Ashe Counly to alleviate the problems with cattle
transport. In addition, the Animal Control Department has no place to hold large animals
that they seize. Commissioner Dix stated that he would be grateful for anything that can
be done to help Ashe County farmers including grants for a facility to be built in the
County. Commissioner Dix will reach out to Senator Ballard and Representative Russell
regarding letters of support for grants from the Agricuitural Trust Fund and the Goiden
Leaf Fund. Senator Ballard stated that it is a priority fo find a location for a facififty.
Representative Russell stated that a driving force is needed to work behind the scenes
and the community needs to come together and work for this fo happen.

Representative Russell spoke regarding a flexible school calendar, People who oppose
this include the Chamber of Commerce, summer camp programs, the tourism industry,
and anyone that would be negatively affected by a shrinking summer. Two bills passed
in the House last year on the flexible calendar. If Ashe County wants to get behind a
fiexible school calendar, a resoclution is needed showing support. He added that
Watauga Counly just passed a resolution in favor of flexible school calendars.

Interim County Manager Adam Stumb stated that the federal government shutdown has
impacted the USDA conslruction loan for the fire training facility. There is an interim loan
with the bank and they cannof pay the contractor without approval by the USDA.

Due to the absence of Commissioner Rhodes for a doctor's appointment, Inferim County
Manager Adam Stumb mentioned items of concern for Commissioner Rhodes. He
stafed the importance of fransportation funding thanking our state representatives for the
Highway 221 widering project and airport improvement funding projects. Commissioner
" Rhodes believes it is important to work with Wafatiga County in partnership regarding
economic development projects in the Deep Gap area. Representative Russell stated
that the Highway 221 project and avaifable land opporiunities gives Ashe Counly and
Watauga County the opportunity to work together on economic development projects.

Commissicner Dix spoke about the importance for development of a slrategic plan for
economic developmeni. Ashe County has one of the best fiber optic networks in the

- State. This would be a good area to work with Watauga County on. Interim County
Manager Adam Stumb spoke regarding tourism and the work that is being completed on
the Northern Peaks Trail that will run from Boone fo downtown West Jefferson.

Senator Ballard asked for updates on Christmas free farmers and if veterans' needs are
being met in Ashe Counly.

. Commissioner Dix stated appreciation that the deficit was reduced by §2 biliion. He also
spoke of the importance of small business, requesting help for small businesses in
Ashe County. Senator Ballard told the cormimissioners that there are inconsistencies in
paperwork processes across the State. She is providing leadership to the Department of
Revenue through her involvement on the Rules Committee. Senator Ballard is providing
oversight and engaging with different departments in an attempt fo reduce burdens and
barriers for small businesses.

Chairman McNeill stated the importance of Ashe Memorial Hospital to our community and
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the impact it would have if we lost the hospifal. Senator Ballard stated that a hospital is
the lifeline for rural counties and is a priority lo her. Representafive Rusself spoke about
positive discussion regarding some type of Medicaid expansion being passed this year

" which would be of greal assistance to small hospitals. He also spoke of the many needs
surrounding psychiatric care services.

Senator Ballard questioned schoof safety in Ashe County. Chairman McNeill stated that
the Ashe Courly School Board guaranteed that when builf, the new Ashe County Middle
School will have the latest technology for safety. Ashe County already has a school
resource officer in each school.

Cooperative Extension Direclor Travis Birdsell provided an update on the proposed
Agricultural Center which is currently in the planning and feasibility stage. Future plans
are to work with the High Country Council of Governments on grants, funding, and a
possible location. The Agricultural Center would be a shared-use facility as a livestock
handling facility. Long range plans include meeling space, smalf business incubators,
and a commercial kifchen at the same location.

IV. Adjournment

Vice Chairman Sands made a motion to adjourn the meeting at 9:38 a.m. Commissiocher
Dix seconded the motion. The motion passed with unanimous approval.
Approved

For: 4 - Commissioner McNeill, Commissioner Sands, Commissioner Perry and
Commissioner Dix

Citizens with disabilities requiring special needs o access the services or public meetings of Ashe
County Govemment should contact the County Manager's Office three days prior to the meeting by
calling {336) 846-5501.
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