Ashe County
Planning Department
Staff Report

7/1/2019
RE: STIP 2022-2031
Summary:

The NCDOT is currently soliciting projects for the upcoming State Transportation Improvement Program
(STIP). This gives local governments a chance to submit transportation projects in their region to be
evaluated and scored, based on traffic, crash data, economic development and other quantitative
measures. Once scored, the projects are ranked among transportation projects in our division and the
top projects will be approved, based on available funding.

Ashe County is eligible to submit 4 projects this year. Based on projects submitted in the past, and
based on requests by the towns, the following projects will be submitted;

1. US 221 from Ashe Memorial Hospital (AMH) to the 221/16 split — modernization

2. US221/16 split — intersection improvement

3. Mt Jefferson Rd — Oakwood Dr to Campus Dr — Modernization

4, Airport Terminal

All of these projects are included in the Ashe County Comprehensive Transportation Plan (CTP) or the
Airport Layout Plan (ALP)

Other projects in the works, identified in other STIPs include:
1. US221E-NC 163 intersection to AMH —September 19 bid date (delayed 6 months to a year)
2. Beaver Creek School Rd & US 221 Bus Intersection (McDonalds/Ingles) — approved but on hold
3. Hwy 88 — Jefferson to Warrensville — ROW 2022 and Construction 2024
4, Apron Expansion at Airport — Construction 2022

Attachments:
1. Memo - David Graham, HCCOG, Transportation Planner
2. Project List
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MEMORANDUM

TO: Mike James, Alleghany County Manager
Adam Stumb, Interim Ashe County Manager
Phillip Barrier, Avery County Manager
Kathy Young, Mitchell County Manager
Deron Geouque, Watauga County Manager
John Yates, Wilkes County Manager
Lynn Austin, Yancey County Manager
John Ward, Boone Town Manager

FROM: David Graham, Transportation Planner

SUBJECT: Solicitation of New Transportation Projects for the
2022-2031 State Transportation Improvement Program (STIP)

DATE: June 3, 2019

The High Country RPO utilizes a project prioritization system to produce a Priority Needs List of
transportation projects for the High Country RPO region. The Priority Needs List is typically
submitted to NCDOT every other year as the STIP is drafted. The first step in the project
prioritization process and the development of the Priority Needs List is the solicitation of new
transportation projects from each county and the Town of Boone. According to the High
Country RPO project prioritization system, each county and the Town of Boone can submit up to
the requisite number of new projects within each mode (highway, bicycle & pedestrian, transit,
aviation, and rail) as follows:

Alleghany County - 2 projects
Ashe County - 4 projects
Avery County - 3 projects
Mitehell County - 2 projects
Watauga County - 4 projects .
Wilkes County - 6 projects

Yancey County - 3 projects

Boone — 1 project

Please provide a detailed description of each new project (widen highway from/to, new van,
extend runway, etc...).

Note: Projects identified as "Committed" or "Carryover" projects on the attached list
should not be submitted as a new project. A Carryover project may be removed and
replaced with another project only if there is agreement between the applicable NCDOT
Division and the RPO to do so. "Holding Tank" projects identified on the attached list are
eligible to be submitted as a new project.

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local chellenges, supporting a bright futwre for the High Country.



Committed projects are defined as projects that are programmed for Right-of-Way or
Construction in the first 6 years in the 2020-2029 STIP.

Carryover projects are defined as projects that automatically carry over from the previous round
of project prioritization (P5.0) for evaluation in the current round of project prioritization (P6.0).

Modifications of Carryover projects that create segments will count toward the maximum
number of submittals. Modifications that change a project’s limits or scope will not count toward
the maximum number of submittals. Al modifications must have agreement between the
Division(s) and the RPO.

Holding Tank projects are those projects that will be removed from the current round of project
prioritization (P6.0} unless they are re-submitted as new projects.

Note: Muitiple projects are allowed along the same section of roadway. If two conflicting projects
along the same section score high enough to be funded, a discussion with the NCDOT STIP Unit
and the associated Division(s)YRPO will be held to pick the project that will remain in the STIP.

New Bicycle, Pedestrian, and Transit Projects Requirements
Please note that for a bicycle and pedestrian project to be eligible, a cost estimate for the project
must be provided and a commitment letter (on letterhead) for the 20% project match from the
local government is required with project submission. A 10% local match for fransit projects is
required for new transit projects. Acknowledgement correspondence of the required 10% local
match from local government is required with project submission.

Please submit to me by July 12, 2019 the designated modes and number of new projects in
accordance with the schedule noted above that your jurisdiction would like to have considered in
the development of the Priority Needs List and the 2022-2031 STIP. As individual municipalities
{with the exception of the Town of Boone) will nol be submitting projects to the RPO for
consideration, the county reguests should include both rural and urban projects. Therefore, |
ehcourage all counties fo discuss _new projects with their respective municipalities prior to
submittal of new projects.

The next step in the project prioritization process will be the solicitation of Priority Projects
with a supplemental overall project scores list beginning in early August of 2020 for local
scoring and ranking due to recent changes to the P6.0 schedule.

| look forward to your new transportation projects submissions. Please call (828) 265-5434
ext. 135 or email dgraham@regiond.org if you have any questions or if you would like to set up a
meeting.

Enclosure

cC; High Country RPO Rural Transportation Advisory Committee (RTAC) members
Julie Wiggins, Executive Director, High Country Council of Governments
Phil Trew, Planning Director, High Country Council of Governments
High Country Town Managers
Ronnie Tipton, Town of Burnsville
Todd Moody, Town of Boone
Joe Furman, Watauga County
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